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REGULAR BOARD MEETING 
Station #1 – 2860 Southwest Drive – Sedona – Multipurpose Room 

Tuesday, January 16, 2024 / 3:00 PM 

~ MINUTES ~ 

I. CALL TO ORDER/ROLL CALL
Pursuant to notice, a regular meeting of the Sedona Fire District (SFD) was called to order by 
Chairman Dave Soto at 3:02 PM on Tuesday, January 16, 2024. Executive Assistant, Kim Smathers, 
recorded the minutes. A quorum was present, and the meeting, having been duly convened, was 
ready to proceed with business. 

Board Present: Dave Soto – Chairman; Helen McNeal, Clerk; Janet Jablow, Scott Springett, and 
Corrie Cooperman – Members Others Present: Fire Chief Ed Mezulis; Assistant Chief Jayson Coil; 
Division Chief Buzz Lechowski; Fire Marshal Dori Booth; Finance Director Gabe Buldra, JVG; 
Lydia Hunter, BeachFleischman Auditors; Attorney William Whittington; and Executive Assistant 
Smathers - Recorder. 

A. Salute to the Flag of the United States of America and Moment of Silence to Honor all
American Men and Women in Service to Our Country, Firefighters, and Police Officers.
Chairman Dave Soto led the Pledge of Allegiance and Chief Ed Mezulis requested a Moment of
Silence for the 7 Police Officers and 2 firefighters who passed away since the previous Board
Meeting.

II. POLICY WORKSHOP

A. Session One, with discussion of updated policies for the Board and general administrative policies
for       SFD.

Chief Mezulis introduces his procedure for reviewing and editing policy documents. There is a lot of 
discussion on how and whether this procedure will work with Chairman Soto having reservations.  
Technical difficulties were experienced with Zoom cutting in and out, but the recording continued as 
needed.  

Mr. Whittington gives the Board further information on delegating the standard operating and 
administrative procedure creation, along with warnings about getting to far into the weeds with the policies 
and letting the subject matter experts use their delegated powers, as intended. 

Chief Coil summarizes the process, and all agree that the summary is concise and the process, as outlined, 
provides a way forward, 

REGULAR BUSINESS MEETING 
A. Public Forum:

Speakers are limited to three-minute oral presentations, but may submit written comments of any length for Board files.
Board Members may not discuss items not specifically identified on the Agenda. Therefore, pursuant to ARS 38-431.01(H),
Board action taken as a result of public comment is limited to directing staff to study the matter, responding to any criticism, 
or scheduling the matter for further consideration and decision at a later date.

1. Public Comment
2. Executive Staff Response to Public Comments
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There were no requests to speak. 

B. Consent Agenda – Discussion/Possible Actions:
All matters under Consent Agenda are considered by the Board to be routine (i.e., Minutes and/or signatory authority for bank
accounts),and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any particular consent
item, a Board Member may ask that item be removed from the Consent Agenda to be considered separately.
1. December 19, 2023 minutes.
Board Chairman Dave Soto made a motion to approve the Consent Agenda, Board Clerk McNeal
seconded the motion, there was no further discussion and the motion passed unanimously.
2. Resolution 2023-02, Update Bank Signer Names,  County General Fund
3. Resolution 2023-03, Update Bank Signer Names, Chase Bank Account
4. Update Authorized Signers for Yavapai County Funds

Chairman Soto directs the Board to not leave tonight without signing the necessary paperwork to remove 
Mr. McCarthy to be replaced with Member Cooperman. 

C. Financial Report and Updates – Gabe Buldra, JVG
1. Discussion/Possible Action: Review and Approval of December  2023 Finance Report

Finance Director Buldra gave the monthly overview with tax collections trending ahead for the year,
as well as non-levy revenues. Expenses are running under budget across the board, except for
Communications and IT. New pads for Board members have been purchased.
Chairman Soto asked about PSPRS standing. Mr. Buldra noted that the Tiers 1 & II pension pool is
the largest unfunded liability that the District currently has. Tier III is overfunded but is going to level
out as older employees retire and leave the system. This is an affordable and sustainable amount for
SFD and SFD may look to paying towards the system’s liability as interest rates stabilize.

Chairman Soto stated it is good to know that the new regime has stabilized the volatility of the rate 
increases, etc. Chairman Soto moves to approve the December 2023 Finance Report as presented. 
Member Jablow seconded, there was no further discussion and the motion passed unanimously. 
2. Discussion/Possible Action: Review and approval of 2023 Annual Comprehensive Financial Report

(ACFR), Lydia Hunter, BeachFleischman
Mr. Buldra stated that as the Board has just received this information it may be tabled and still be
within the timelines. Lydia Hunter shared the results of the audit, ending June 2023.
BeachFleischman is prepared to issue an unmodified (clean) audit. Single Audit because of the
ARPA funds also unmodified opinion. No findings at all on a single audit. She continued to review
the requirements and her slideshow. There were a couple of questions from Board members that Ms.
Hunter was able to clarify.

Chairman Soto made a motion to approve the audit  as presented, Clerk McNeal seconded, there was 
no further discussion and the motion to approve passed unanimously. 

D. Staff Items:
1. December  2023 Monthly Fire Chief Report –

a. Administration – Fire Chief Ed Mezulis
Chief Mezulis presented the Administrative update. Audit was covered, got through the
holidays. Payroll updates – do not have any currently.

b. Operations– Assistant Chief Jayson Coil
Human Resources Update
Twenty-three job descriptions are going out tomorrow for feedback and review. Wholistic
approach to the process, rather than piecemeal.
Finished professional services agreement to RGS for wage compensation study.
Performance management is starting right now, to align with intent-based leadership strategies.
More to come on this process.
Clerk McNeal asked for updates on telecommunications. Chief Coil responded with detailing how
the User IT support role will be training with the applications engineer and Bob to ensure coverage
areas.
Chairman Soto asked about the performance management process and if the employee is happy
where they are, is that taken into consideration? Chief Mezulis stated it will afford SFD to make
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