
Fiscal Year 2026 Budget Workshop
April 15, 2025



Objectives

Budget Process/Schedule Update

Overview of 2026 Revenues

Overview of 2026 Expense

Budget Projections

Board Direction



Budget Schedule

12 Feb.

JVG to provide budget docs

Feb.–Mar.

Meeting with program 
managers to discuss 

strategic plan and other 
budget priorities.

February

Meet with various vendors 
and determine actual costs

18 Feb.

Initial Board workshop

1 Mar.

Requests due to Supervisor

10 Mar.

Budget Requests submitted 
to Finance

18 Mar.

Budget workshop with Fire 
Board

15 Apr.

Budget workshop with Fire 
Board

20 May

Budget workshop with Fire 
Board and tentative budget 

adoption

17 June

Public Hearing on Budget 
and Final Adoption



2026 Revenue
Tax Revenue
◦ AV: 799,055,650; Increase of 5.82%
◦ Tax Rate: $2.8499; Increase of $0.15
◦ Generates $23,184,988; Increase of $2.4M or 11.46%
◦ Commercial Assessment Ratio impact of $507,048

Non-Levy Revenue
◦ Ambulance - $2,300,000; Flat to FY2025
◦ Communications Rent - $200,000; Flat to FY2025
◦ Wildland Revenue - $400,000; Flat to FY2025 
◦ Interest Income - $250,000; Flat to FY2025



2026 Expenditures
◦ Personnel Expenditures
◦ Increase of $1,272,837
◦ Step Increase & 2.5% COLA - $600K
◦ MOU Request Items - $815k
◦ PSPRS Increase of 3.30% & ASRS Decrease of 0.27% -

$250K
• PFFA Increase of 4% - Health – 3%, Dental – 11% and 

Vision – 4%
• Workers Comp Decreased 5.17%

◦ Buildings & Land
◦ Decrease of $16,200
◦ Increase in Utilities of $15,000 based on CY actuals
◦ Building Repairs & Maintenance Decrease based on CY 

actuals

◦ Vehicles and Equipment
◦ Increase of $120,665
◦ Vehicle Repair and Maintenance costs increase due to 

inflation and current year actuals
◦ Increase in Shop Supplies for Fleet due to recharging 

A/C unit
◦ Increase in EMS cost due to service agreements with 

Zoll and Stryker as well as increase in pricing for supplies

◦ Communications/IT
◦ Increase of $112,036
◦ Increase communications costs to align with historical 

spend and one time start up costs
◦ Dispatch increased 5% per IGA 



2026 Expenditures Con’t
◦ Meetings, Travel & Training

◦ Increase of $64,595 based on additional training requests
◦ EMS $18K 
◦ Telecom $15K
◦ Operations $14K 
◦ GIS $13K

◦ Managerial Expenses
◦ Increase of $128,569
◦ Increased for Professional Services

◦ Outsourced IT and Plan Reviews

◦ Other Expenses
◦ Placeholder for Debt Service payment of $615K

◦ Reserves
◦ Funding for Capital Outlay $1.4M
◦ Funding to Reserves $60K – Wildland Profit

◦ Capital Expense
◦ Apparatus & Vehicles $1.5M

◦ Ambulance Re-chassis
◦ Engine
◦ Water Tender

◦ Telecom Equipment $1.9M
◦ Radio System Upgrade
◦ Airport Tower Concrete Upgrade
◦ Cottonwood Console Upgrade
◦ Records Management Upgrade

◦ Logistics Equipment $68k
◦ Zoll Monitors
◦ Rescue Air Bags



2026 Draft 
Budget



Direction for Staff & Questions?
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